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Mistakes have the power 
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welcome

A WORD ABOUT… MISTAKES
Every effective meeting planner has had their share of do overs. They 
may have been prompted by miscalculations, mistakes or simple lack 
of appropriate information to guide a proper decision. Some missteps 
could have impacted room blocks, attrition, F&B functions, venue 
setups and the like. There is a learning curve to developing the craft 
of planning. Yes, experience can become one of our best instructors.

My first mistake occurred nearly fifty years ago (yikes). I was hosting 
one hundred African-American children for a weeklong program at 
a nearby Chicago venue. Suggestions were made to include “greens” 
in my food and beverage menus. They were a must, I was told, as 
a dinner vegetable. Picking up on that hint, I selected and ordered 
large amounts of broccoli and brussel sprouts. Well, when the young 
attendees complained that my version of “greens” was “nasty,” I 
realized my error. 

In this issue of Aspire, we will encounter the stories of other planners 
who, like yourself, have improved their skill set by allowing lessons 
learned by mistakes to enhance their knowledge and abilities. Their 
insights can aid us as we strive to better apply best practices in what 
we do. I know you will appreciate what these lessons will reveal. 

I would also invite you to consider RCMA’s new Certified Faith-based 
Meeting Professional (CFMP) program. Multiple courses are available 
as tools to expand your knowledge. You will discover helpful content 
that is practical and applicable.

As we begin to enter the busy summer months of family conferences 
and events, what you provide for your organizations is significant. 
Lives are enriched by the programs and activities you direct. Your 
servant leadership is key to success. My hope is that this issue of 
Aspire will assist your capacity to serve in your mission. Meetings  
do matter and so do you. Let’s continue together on this journey  
to be the best. I wish you all the best.

HARRY SCHMIDT

RCMA President / CEO 

“...encounter the 

stories of other 

planners who,  

like yourself,  

have improved 

their skill set 

by allowing 

lessons learned 

by mistakes to 

enhance their 

knowledge and 

abilities.” 

http://myrcma.org
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THE FOLLOW UP (OR “WARM”) EMAIL
Maybe you connected with someone recently at an event or were introduced by a 

colleague. What now? A short, friendly email goes a long way. Remind them where 

you met and don’t be in sell mode just yet. Request a meeting with the decision 

maker and get to know them. Build the relationship and opportunity should arise.

THE INTRODUCTION (OR “COLD”) EMAIL
The in-person connection is always preferred, but sometimes we’re forced to 

connect with someone out of the blue. Learn a little bit about the company (or 

the individual) before sending a cold email. LinkedIn can be your best friend in 

this scenario. Send them a brief message — either on LinkedIn or email. It can 

feel tedious trying to connect with the right person, but there’s something to be 

learned as you go. Ask people about their role and their work. Once you reach  

the right person, you’ll be better equipped for that conversation.

THE MEETING REQUEST
Eventually you’ll find yourself in contact with the decision maker. This is your 

chance to seize a meeting. Instead of just politely asking if they’d have time to 

meet, offer a specific time, date and location along with just enough information 

to pique their curiosity.

Email templates available at eventbrite.com/blog/contact-event-sponsors-ds00

tips & trends

1

2

3

THREE EFFECTIVE EMAIL METHODS TO  
CONTACT POTENTIAL EVENT SPONSORS
Event sponsorship requires fostering and developing relationships. Finding the right sponsors is vital to 

maximizing revenue and making sure your events thrive. But sometimes knowing where to start can be 

tricky. Eventbrite recently published some easy tips for connecting with event sponsors: 

»

http://myrcma.org
http://eventbrite.com/blog/contact-event-sponsors-ds00
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tips & trends

GO GREEN: HOW TO JUMP ON THE  
SUSTAINABLE EVENT TREND

Learn more at helloendless.com/sustainable-event-trend

Our friends at Endless Events recently explored some ideas to implement in order to 

create sustainable events. Here are some of our favorites:

FOOD & DRINK
Cut down on waste by being diligent 

about obtaining an accurate guest 

count and working with your caterer or 

food services team to order the right 

amount of food. If you find yourself 

with extra meals, find a local program 

to which you can donate the leftovers.

EASE INTO IT
Allow yourself some grace when 

trying to implement ideas. It takes 

time, coordination and hard work 

to make lasting changes to the way 

events are run. Be patient, realistic 

and do your best!

GO PAPERLESS
Communicating with attendees via 

e-mail, app or website is a great and 

easy way to reduce your carbon 

footprint. Not only that, your attendees 

can stay up to date with the latest 

information faster than if they were 

relying on stage announcements or 

printed materials.

TRANSPORTATION & 
LOCATION

Reduce the need for too much ground 

transportation by having your event in 

the same location where your attendees 

are staying. This all but eliminates the 

need for a rental car. Or, if guests need 

transport, renting shuttles is an efficient 

way to move them about the city. 

»

http://myrcma.org
http://helloendless.com/sustainable-event-trend


CPG’S CORPORATE EVENT PLANNING TRENDS 2018

Creating an impactful event is about delivering an experience that will connect with your attendees. 

The folks at CPG shared some trends that are worth exploring. Here are a few that jumped out to us: 

BOOST COMMUNICATION WITH AI
Artificial intelligence may elicit images of robots or sci-fi films, but it’s actually 

useful technology that’s making our lives easier. Events can benefit from AI in many 

practical, easy ways. For example, new chat technology can allow your attendees 

to get questions answered without asking you or a member of your team. The more 

you’re able to utilize AI capabilities, the more you’re freeing up yourself and others to 

be available in other areas. Consider how much faster and efficient AI can make your 

communication to your attendees.

TAKE A BRAIN BREAK
There is much to be said for giving your attendees some time to disengage from 

the content and allow them to take a short break that still keeps them in the flow of 

the day. Giving them a chance to process and regroup before the next item on their 

agenda can be crucial in helping them reset as well as connect with others.

SAFETY FIRST
As we move towards greater dependence on digital communication, it’s more 

important than ever to make sure your attendees are protected. Your diligence is vital 

when it comes to thinking through best practices and prioritizing safety. In addition 

to digital security, it’s also important to communicate with local law enforcement to 

ensure that your attendees are being physically protected from any potential threats.

Read the full list at  
cpgagency.com/blog/top-10-corporate-event-planning-trends-of-2018-cpg-agency

tips & trends

8   myrcma.org
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John Cleese is known worldwide for his 

performances as an actor and comedian, as 

well as co-founding the legendary Monty 

Python comedy group. Cleese has seen many 

critical and commercial successes, but he’s 

also a big believer in allowing yourself the 

freedom to make mistakes.

“I suggest that unless we have a tolerant 

attitude towards mistakes — I might almost 

say a positive attitude towards them — we 

shall be behaving irrationally, unscientifically, 

and unsuccessfully,” Cleese has said. “A 

positive attitude towards mistakes will allow 

them to be corrected rapidly when they occur. 

We all know that when we and our colleagues 

admit our mistakes, it’s comparatively easy 

to put them right. The problems come when 

mistakes are denied. If you don't acknowledge 

a mistake, you can’t correct it.” 

» Read more of his speech at my.ilstu.

edu/~eostewa/ART309/Mistakes.htm

» Purchase the full speech at trainingabc.

com/the-importance-of-mistakes

tips & trends

FILM STAR JOHN CLEESE 
ON THE IMPORTANCE  
OF MISTAKES

“I suggest that unless 

we have a tolerant 

attitude towards 

mistakes — I might 

almost say a positive 

attitude towards 

them — we shall be 

behaving irrationally, 

unscientifically, and 

unsuccessfully.”

http://myrcma.org
http://my.ilstu.edu/~eostewa/ART309/Mistakes.htm
http://my.ilstu.edu/~eostewa/ART309/Mistakes.htm
http://trainingabc.com/the-importance-of-mistakes
http://trainingabc.com/the-importance-of-mistakes
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rcma stories

What is your experience with  
faith-based meetings?
I've been on staff with Phil Waldrup Ministries for six 
years. I started off as a senior designer for television 
and film and felt called to go into the religious sector. 
And from that, I just tried to figure out how I could 
contribute as a creative in the religious world, which 
led me to be a creative director. 

Our ministry plans lots of events. We plan a 
conference called Women of Joy, which is a three 
day women's event held all over the United States. 
We have a men's conference that is growing, which is 
held in Birmingham, Alabama. We also have a senior 
adult conference called Celebrators that we do in 
Pigeon Forge, Tennessee every year. It's fun to travel 
the United States and see how different regions of our 
country worship differently. 

How has RCMA benefited you 
professionally?
We are always looking for new cities and regions 
to take our events. Instead of traveling to a million 
places, we come to RCMA events and learn about all 
these great cities. Every time I turn around, I meet 
another cool person that does the same thing that I do, 
that is like-minded, that shares the same passions that 
we have and that are looking to do the same things 
that we're doing in ministry.  

Q

Q

T.C. SCHWINDLING
Creative Director,  

Phil Waldrep Ministries

“We are always looking for new cities and regions to take 

our events. Instead of traveling to a million places, we come 

to RCMA events and learn about all these great cities.” 

http://myrcma.org
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Tell us about your experience as a  
meeting planner. 
I've been working as a planner for the past seven years. I really 
enjoy it! I didn’t start out as a planner, I was thrown into it. 
Or perhaps I should say I walked into it unprepared. But I'm 
loving it. I enjoy the creativity. I enjoy the ability to bring ideas 
together that people would not have thought about and seeing 
an outcome that absolutely surprises them!

I plan for all the Seventh Day Adventist churches in the 
southern Bahamas, which includes New Providence and islands 
as far down as Inagua. We have camp meetings with upwards of 
2000 to 3000 people. 

I also plan other conferences and retreats, which range from 
50 to 600 people. Some of our retreats are held off the island 
of the Bahamas, and people wonder why we would even think 
of leaving to go somewhere else! But Bahamians love to travel. 
They love shopping, they love exploring and they sometimes 
get “island fever.” They need to get off the island and so they 
are very open to different opportunities and new experiences. 
The Caribbean is a beautiful place, but it does have limitations 
in some of the things that we can experience. So it's kind of nice 
to plan events where our people can experience something new. 

What is your favorite thing about RCMA?
RCMA helps me to be formally prepared for what I do (as a 
planner). I am enthusiastic about meeting the people who 
have become family and seeing familiar faces. More than ever, 
I enjoy seeing planning (at RCMA events) being executed in 
such a professional way. It keeps me going. As a planner, it 
gives me something to aspire to. I find the speakers extremely 
inspirational and motivational and I network with a number of 
individuals who give me new ideas and opportunities to share 
with those I serve. 

I particularly like going to a new city and the effort that's made 
for us to see all the great features. I like the diversity. RCMA is 
unique in its offerings for faith based planners in that I do not 
have to sift through what comes into me. It's grounded in what 
I believe, so I can eat it all up without second guessing! 

Q

Q

PATRICE  
WILLIAMS-GORDON

Events Coordinator,  

Seventh-Day Adventist Church

rcma stories

http://myrcma.org


ESCAPE 
THE 
ORDINARY
Grand Wayne Center is more than an event  facility — it’s 
an experience, carefully  crafted to simplify every event  
planner’s To-Do list with: 

• Luxurious, carpeted meeting and expo spaces

• On-site AV, catering, and event management
• Free high performance WiFi for up to 5,000 users
• Fort Wayne, Indiana’s friendly, bustling downtown  amenities 

STATS:  
• 225,000 sf of divisible, carpeted, fully equipped  event spaces   
•  4500 theatre  •  3100 banquet  •  2880 classroom  •  18 meeting rooms   
•  500 attached guest rooms and covered parking  •  Free WiFi and Room set  
•  Complimentary event hosting and Guest experience enhancements.

120 West Jefferson Boulevard  |  Fort Wayne, IN 46802   |  grandwayne.com  |  260.426.4100  
LeeAnn Solosky
Sales Manager

Babette Record
Event Manager

Jeremy Bugge
A/V Technician

The Midwest’s Favorite Drive-To Destination!
Easy by Air via Fort Wayne International (FWA).

GWCC-RCMA HalfPgH.indd   1 3/1/18   9:59 AM

THE PERFECT MEETING

THAT DELICIOUS DINNER
We pulled off the big presentation. It 
was time to celebrate with an evening 
out and Plano was the perfect place to 
toast our success. We had plenty of 
dining options and discovered this 
unique Mexican restaurant. The meal 
was perfect! We lingered into the evening 
and set our sights for the next meeting. 
Just 20 miles from Dallas, Plano is the 
perfect place to get business done and 
celebrate after the work day is over. 
Plano has it all. And I’ll be back. 
visitplano.com

IT’S ALL HERE

http://grandwayne.com
http://visitplano.com


Greenville, South Carolina – one of the fastest 
growing destinations in the Southeast – has 
quickly become that Greenville. The one with an 

award-winning downtown set against the backdrop of the majestic Blue 
Ridge Mountains. The one with an astonishing collection of restaurants, 
theatres, outdoor entertainment, shops and museums, including North 
America’s premier collections of sacred art. The one with a strong tradition 
of religious practice and diversity that’s as easy to get to and enjoy as it is to 
afford. The one more faith-based organizations are putting at the top of their 
list. Yeah, that Greenville. Learn more online or call us at 800-351-7180.

PR
ET

TY
 P

LA
CE

, G
RE

EN
VI

LL
E,

 S
C

http://visitgreenvillesc.com


Host your event in Greater Fort Lauderdale, where blue sky thinking  and big savings come with the territory. 

Receive up to $10k in cash rebates when you book. Restrictions apply. See rewards at sunny.org/meetingdeals 
or call 800-356-1662.

brighter

CVB3402_RCMA Summer 2018 Millennial Shopping_mech.indd   1 4/6/18   4:24 PM

http://sunny.org/meetingdeals


Explore the city named the No. 1 Western Town in the U.S. by
True West Magazine in 2016. From the rich history of the National 
Ranching Heritage Center to the awe-inspiring wonder of the 
world’s largest windmill museum, a trip to Lubbock is one they’ll 
never forget.
Plan your trip at VisitLubbock.org/family

The 401 locomotive displayed at the National Ranching Heritage Center.

http://visitlubbock.org/family
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OUR

MISTAKES
favorite

EXPERT PLANNERS  
SHARE LESSONS LEARNED  

FROM MISSTEPS

http://myrcma.org
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Operations Director
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MEET THE EXPERTS

O ne of the most valuable ways to sharpen our skills as planners is to discuss our experiences with our 
colleagues. Connecting with other professionals in our industry who truly understand the challenges 
we face is great way to feel camaraderie and help develop our craft. 

This becomes even more crucial when we’re able to talk about our mistakes and how they shaped us.  
What did I miss? How can my oversight actually help someone else?

We gathered a group of industry professionals to reflect on the mistakes that taught them valuable lessons, 
and how they became better planners in the long run.

favorite

http://myrcma.org
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SARA HOTCHKISS: I made the mistake of 
assigning myself a specific role at an event in 
a specific location. I discovered very quickly I 
needed to be in multiple places throughout the 
event. There were some hurt feelings from the 
person that I assigned myself to work with because 
I was not there to help. I don’t sign up in any 
particular area to help when I am the lead meeting 
planner or even the second in command anymore. 
Others have pushed back on this, but I don’t give 
in. I explain why I have chosen to have the freedom 
to go where I am needed.

KIRK MCNEILL: Contracting with clauses to 
ensure that the hotel will not double book any 
of the days during our event. One time I was 
working on a large national event that was taking 
place over a weekend. Thirty days before our 
event the hotel informed me that another event 
was to move in their equipment on Sunday. This 
agreement was done by a sales manager who did 
not inform the other members of the team.   

I learned two things: For one, insist that a clause 
be in the contract to protect you from double 
booking. Secondly, once you are contracted and 
you are within 30 days, the only recourse is to 
salvage as much as possible. 

CHRIS DOUGLAS: At the first conference I 
directed (900 hotel rooms on peak nights), our 
headquarter hotel “walked” 15 of our rooms on 
our arrival day without warning me.  Because 
all downtown hotels were overbooked, our 
headquarter hotel couldn’t relocate people to a 
nearby hotel for the first night; they were all put 

in taxis and sent to much lower-quality hotels 30 
minutes away from the convention center. I didn’t 
hear about it until later when many of those 
angry people exploded into my office.

I learned to have language in my future contracts 
that would specify agreements if our hotels 
had to “walk” any of our conference attendees, 
including warning me early in the day if they 
were in a potential overbooked situation.  I have 
become much more proactive working with 
hotels about these contingencies.

BARRY JONES: Signing two separate, 
conflicting contracts for the same event– the 
version I issue and the hotel's version. To quote 
T. Boone Pickens, “If you want to make a deal real 
bad, you’ll make a real bad deal.”

CHARIOLETT JOHNSON: Assuming that 
all departments have reviewed a contract has 
been my mistake. I’ve learned to make sure that 
contracts are not only reviewed by legal but by all 
departments. It is a part of protocol in our office. I 
have found that sitting down with the department 
directors and reviewing bullet by bullet the terms 
of the contract like the cancellation policy, food 
and beverage minimums, the meeting agenda 
and assignment of rooms can eliminate many 
misunderstandings. One instance that helped 
me realize the importance of review is a time 
we assumed that a meeting space was on the 
schedule of events for a particular day but it 
was excluded from the contract. By the time the 
mistake was realized, there were no more meeting 
spaces available to accommodate the need and 
the agenda had to be rearranged.

What event planning 
mistakes have you  
learned the most from?

http://myrcma.org
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VERNON BYRD: This is a BIG question to 
answer. One of the biggest learnings is not having 
enough volunteers, communication, budgeting and 
contracts. Volunteers have a very important roll in 
an event. From registration to just having someone 
beside you answering the radio. I have made this 
mistake by not having someone shadow me. Also, 
budget issues are always a sticking point for event 
planning. Along with the budget is the contract. 
You must know what the contract says and know 
before you sign. One time, I learned the hard way. 
The site manager came to me asking if I had more 
rooms registered and I said no, but he reminded 
me that I had 40 rooms yet to be filled. The blood 

left my face. But he was not there to say “gotcha,” 
he was asking if he could take those rooms back 
and resell them for another small group wanting 
to book. I got lucky. But I will never make that 
mistake again, knowing how quickly a budget can 
turn on you because I did not know the wording of 
an event contract.

LARI GRAY: I received instructions from 
a venue to not use a certain room because of 
another group’s reservation. Someone on the 
venue's staff then rearranged the other groups 
meeting and allowed me to use the room anyway. 

Later the director discussed his unhappiness with 
me that directions were not followed. After many 
apologies, I was forgiven. But I learned that the 
person in charge is the person I need to go to for 
any changes or adjustments, and even if someone 
else gives me the OK should always refer back to 
the source. 

JOYCE WALKER-TYSON:  
I failed to make it clear that the hotel and 
convention center were to take direction only 
from MY designated staff. We ended up with a 
client committee member deciding to call  
and ask for meeting space at the  

convention center (when space was already 
included in the hotel contract). We ended up 
paying for the extra space (and union labor) 
and amassing a huge attrition at the hotel 
because attendees moved to hotels closer to 
the convention center.  The client's committee 
member was "just trying to help" because she 
was the planner at her local church and the 
convention was trying to be accommodating to a 
person who identified herself as a "planner" with 
my client organization. I learned to became an 
absolute tyrant when it comes to who's authorized 
to do what. 

“One time, I learned the hard way.  
The site manager came to me asking  
if I had more rooms registered and  
I said no, but he reminded me that  

I had 40 rooms yet to be filled.  
The blood left my face.”

http://myrcma.org
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SARA: The biggest mistake that I have seen 
over and over again is not admitting when you 
make a mistake and owning it. Nothing breaks 
trust more than when everyone can see it but 
the person who made the mistake uses endless 
excuses and rationale why it was not their fault. It 
turns into a lack of healing within the team and a 
lack of trust that hurts the group as a whole. 

KIRK: Some meeting planners have grand 
ideas about the wonders of their forthcoming 
meeting. I have learned to be realistic with 
expectations.

CHRIS: After hearing nightmare stories about 
other meeting planners sending important 
information to convention centers and hotels 
very late, we give our room set ups, AV orders, 
catering orders, etc. at least two months in 
advance of our event. That allows time for their 
staff to do their advance work without pressure. It 
makes work flow more smoothly on both sides!

CHARIOLETT: Following up an oral 
agreement with a written confirmation is 
important. Sometimes what is orally agreed upon 
gets forgotten or needs to be clarified. It is best to 
maintain a paper trail.

JOYCE: A good friend and colleague based a 
room block on what a new client reported as the 
group's pickup. It was at least twice what they 
actually needed. The attrition was crippling.  
We've both learned to pay little attention to a 
client's "wish" numbers and put a lot more time 
into researching "actual" pickup over at least a 
three-year period.

VERNON: Contracts, contracts, contracts…
and liability insurance. I believe in prayer. But I 
get a little upset that event coordinators will say 
“We don’t need liability insurance, we just say a 
prayer and the good lord protects us.” We have 
to remember that bad things happen to good 
people and it is not fair for those who plan events 
not to follow the simple task of protecting your 
delegates. Contracts go right along the same 
path. Don’t sign until legal has reviewed. A few 
dollars spent in legal fees will save much more in 
the long run.. 

BARRY: I pity the planners who don’t use both 
sides of the table to flow buffet lines – who needs 
a traffic jam when guests are hungry? Also - have 
a rational plan B lined up for outdoor receptions – 
blue sky and sunshine is high risk/high reward.

LARIE: I watched events fall apart behind 
the scenes because of lack of communication.  
I have learned to include essential and key 
players in meetings and communication when 
planning events.  This way you get the input 
of everyone involved and see things from 
everyone's perspective.  They may have points or 
suggestions that you may not even consider. This 
reduces confusion and frustration for those who 
are expected to play a role in the event.

What have you learned  
from others’ mistakes?  
Please don’t name names :)

http://myrcma.org
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SARA: I’m most afraid of not getting enough 
sleep before and during a very busy meetings 
season and/or event. There is always so much 
work leading up to it and it is very hard to turn 
off your brain at night. There is nothing worse 
coming into an event tired and even sick. I 
expect my team to hold each other accountable, 
including me.

CHRIS: I’m most afraid to repeat others’ 
mistake of being too optimistic in contracting 
room blocks and thereby incurring attrition 
penalties. I know that the unexpected can 
always happen (and often does!), so I am pretty 
conservative in contracting for hotel rooms.

VERNON: Contracts, contracts and contracts. 
Everything ends with the contract. Food, rooms, 
meeting rooms. One must make sure your i’s are 
dotted and your t’s are crossed. If not, this will 
come back to haunt you for years to come. You 
must be trusted with your delegates' money and 
how it is spent. If you do not take this contract 
seriously, you may not be in the event planning 
business long. Consult legal and all will be happy 
at the end of the day.

KIRK: Security. I planned and managed an 
international meeting for a client and the second 
day in we dealt with a hostage challenge in one of 
the hotels. Since that time, our need for security 
has increased and never again do I want to be the 
one to empty a hotel floor by floor until the swat 

team arrives. Since that time, security has always 
been at the top of my planning schedule.

JOYCE: Failing to keep tighter management 
control. See question 1.

CHARIOLETT: When our organization 
does events all of our meals that are hosted are 
vegetarian. Custom menus have to be done to 
make sure we have a balanced meal. One mistake 
I don’t want to repeat is not letting a venue 
know that our particular groups are heavy eaters 
and that they need to be prepared for larger 
portions for our groups or they will run out of 
food; especially if the food is good! Knowing the 
groups that you are working with will also help us 
communicate the needs of our events effectively 
so that those that serve us are in a position to 
give us what we need.

BARRY: I don’t want to repeat leading a 
ballroom of people down a stairwell marked 
as a fire exit after a fire alarm interrupted our 
program, only to discover the doors were 
chained shut! There was panic and 
confusion.  

LARIE: I am afraid to repeat the 
mistake of getting directions from 
a venue and forgetting one of the 
main details/rules that ended 
up making me look bad. From 
now on, I will be sure to read 
instructions carefully and make 
sure that everyone on the team 
is aware of those instructions so 
that nothing falls by the wayside.  

Which mistake are you  
most afraid to repeat?

“I pity the planners who don’t use both sides  
of the table to flow buffet lines – who needs a  

traffic jam when guests are hungry?”

feature
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Why do you think mistakes 
and misjudgments are 
important for growth?

 
SARA: First of all a good leader is not perfect. 
We are human. The mistake is when you don’t 
learn from the situation and you keep repeating 
it. Also, if you hold everything so close in fear of 
making a mistake will happen, you don’t show 
trust to those around you and no one will be able 
to back you up if suddenly you become unable to 
do the job. 

CHRIS: I’m grateful for places like Aspire where 
I can learn from others’ mistakes and successes.  
The mistakes I’ve made myself, as well as the 
ones I’ve heard other meeting planners share, 
have all been sources of learning for me and 
showing me how to do better the next time. 
They remind me to always seek to improve my 
performance each time I plan a meeting.

BARRY: Mistakes are gifts, really. Without some 
grappling and growing we would miss the path to 
self-improvement. Who says “no” to a gift?

JOYCE: As my father-in-law always said, "some 
folks don't believe fat meat is greasy."  In other 
words, if someone TELLS us the stove is hot, 
we may or may not internalize it. When we get 
BURNED, the lesson is learned. 

KIRK: Every decision is part of our learning 
experience. Challenges will occur because we 
are always engaged in relationships with other 
people. When mistakes and misjudgments 
happen, they are always an opportunity to learn 
by asking the question, “Have we done our best?”

CHARIOLETT: We can all learn from each 
other. Learning from others help us to be more 
knowledgeable in what we do and able to offer 
the best service for those we serve. It makes us 
more respected as experts in the field which 
is good for the planning industry as a whole. 
Working together helps to set everyone up for 
success! That is the goal! 

VERNON: We all know this will happen. But 
you make the failures as minimal as possible. 
You need that team around you. Do not be a 
freelancer and try to do everything yourself. You 
have many talents out there that have been doing 
this for years in event planning. Use their skills 
and you will be successful.

LARIE: Mistakes are important for growth 
because you not only know what to avoid, but it 
becomes teachable moment for someone else. 
You know from experience what works and  
what does not work and you can avoid  
falling into the same pitfall.

“Mistakes are gifts, 
really. Without  

some grappling  
and growing 

we would miss 
the path to self-
improvement.”
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Garden of the Gods and Pikes Peak 

Provide limitless inspiration and 
energize your a� endees with the 
vibrant scenery, blue skies, and 
fresh mountain air of Colorado 
Springs. Our natural beauty 
is the backdrop for 55 unique 
a� ractions, exceptional amenities 
and convenient access through the 
Colorado Springs Airport. Plan your 
event today and get ready to elevate 
your spirit and your a� endance.

THERE
we’ll get you

VisitCOS.com/meet

http://visitCOS.com/meet
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One of “The 10 
coolest museums in 
the world.” — The New York Times

Be inspired as you step back in time at The 
Henry Ford Museum of American Innovation. 
Board the bus where Rosa Parks took a 
stand by taking a seat and discover the fl ight 
achievements of the Wright brothers. Beyond 
The Henry Ford, families can build and play 
at Legoland Discovery Center Michigan 
or see underwater wonders at Sea Life 
Michigan Aquarium, both located at Great 
Lakes Crossing Outlets. Then cool down at 
the Detroit Zoo’s Polk Penguin Conservation 
Center, the world largest penguin exhibit. Now 
is the time to experience Detroit. It’s GO time.
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Ministry Serving  Ministry
Ridgecrest Conference Center rests beautifully in the breathtaking Blue Ridge Mountains, just off Interstate 40, minutes from Asheville, North Carolina. 

At Ridgecrest, our goal is to offer superb customer service in a Christian environment. Before you even set foot on the campus, Ridgecrest’s staff will be 
praying for you, your event and its attendees. Come spend a few days here and you’ll soon agree with the hundreds of thousands of guests who over the 
last century have said, “There’s just something about Ridgecrest.”

RidgecrestConferenceCenter.org    |   Sales Department: 866.768.9048

http://visitdetroit.com
http://RidgecrestConferenceCenter.org
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W
hen you think about the most 
compelling stories, what do 
they have in common? Are they 

typically tales of unmitigated success? Are 
they accounts of someone who triumphed 
without encountering the slightest hint of 
failure or struggle? The best stories unfold 
in the midst of imperfection and opposition. 
We are drawn to stories of people who face 
challenges, make mistakes, learn and grow 
from them, moving forward with greater 

insight and wisdom. 

We all strive for perfection. We expect 
excellence of ourselves and often demand 
it of others. But growth, improvement and 
mastery are born out of mistakes. How we 
respond to our mistakes shapes us in deep 
ways, catalyzing us towards greater care  

and attention to detail. Mistakes refine us. 
They are crucial for sharpening our skills, 
testing and building our character and 
growing in our response to adversity.

And yet, we’re terrified of making mistakes 
in front of our clients and colleagues. We’re 
quick to hide our errors. We desperately 
try to avoid the humiliation of our missteps. 
At our worst, we may even try to shift the 
blame to others. Everybody wants to share 
in the credit for success, but no one enjoys 
taking the blame for mistakes. 

The benefits of mistakes, however, can be 
greater than we ever imagined. Let’s take a 
look at some ways that making mistakes can 
make us better planners, better colleagues 
and even better people. 

feature

BY DREW BROWN

FINDING VALUE
IN YOUR MISTAKES

http://myrcma.org
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MISTAKES CAN EXPOSE  
FLAWS IN OUR PROCESS
Sometimes a mistake is more than just a 
missed detail, it is symptomatic of a bigger 
issue. Whenever we make a mistake, it’s 
important not to just to fix it, but to examine 
the root cause. Sometimes our process 
needs an extra step of care, whether it be 
one more meeting, conversation, email or 
phone call. Sometimes it’s a bigger flaw that 
needs to be addressed, like not having a 
backup plan or needing to better research 
our client's needs.

It’s never fun to deal with a mistake in the 
moment, especially if it’s front of people 
we’re trying to impress. But it can allow us to 
revisit and improve our purpose, process and 
plan for events and projects.

OWNING MISTAKES CAN  
BUILD TRUST AND CREDIBILITY 
WITH OUR COLLEAGUES
We know how frustrating it is when 
a mistake is made and the person 
responsible doesn’t own up to it or 
makes excuses for why it occurred. It’s 
unprofessional to avoid accountability 
and it often changes the way we see 
that person. Can we trust them moving 
forward? Will they try to blame us if 
something goes wrong in the future? So 
many issues can arise when mistakes are 
not owned, apologized for and corrected.

However, full transparency and 
accountability can serve as a bonding 
force. Admitting a mistake is never easy or 
fun, but it’s much healthier for professional 
relationships in the long run. It lets your 

colleagues and clients know that you’re 
honest, that you see the same thing 
they do and that your character is more 
important than being seen as a perfect 
planner. Think about how refreshing it 
is—in your professional or personal life—
when someone simply says “my fault.” 
You’re often moved towards forgiveness 
and grace in a way that you wouldn’t have 
been had they not admitted their mistake.

It sounds simple, but a dose of 
honesty and integrity will go a long 
way in maintaining the health of your 
relationships. 

MISTAKES BUILD CHARACTER
Think back to your first big mistake at your 
job. How did you respond? How did it 
make you feel? What emotions does it still 
stir up in you? How did it feel to have one 
of your errors affect others? What helped 
you move past it? When you’re in a new 
job or industry, you’re trying to build your 
reputation and prove that you belong. A 
costly mistake can shake your confidence 
and make you wonder if you have what it 
takes. That’s natural and normal. 

But it’s your response to those mistakes, 
especially in a new role, that will define 
you moving forward. Resilience is a 
crucial attribute in the hospitality industry, 
and it’s not one that flourishes without 
some adversity and problem solving. It’s 
important that you’re able to bounce back, 
tackle the next problem and not fixate on 
your mistakes. It’s easier said than done, 
but your colleagues and customers will 
feel encouraged if you’re able to adapt and 
collaborate after correcting a misstep. 

http://myrcma.org
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MISTAKES CAN MAKE YOU  
A BETTER LEADER
There are valuable leadership lessons to be 
learned from mistakes as well. We’ve all been 
guilty of taking on more responsibility than we 
have capacity, and resisting a helping hand in 
the name of pride. “I got this,” we say, until we 
realize we’re extended beyond our resources 
and can’t do it all by ourselves. Sometimes 
those mistakes serve as a wake up call.

Often mistakes bring a valuable new level of 
self-awareness. Maybe you’ve been trying to 
handle something that just doesn’t align with 
your strengths or what you enjoy. A misstep 
causes you to pause and reassess. It can also 
infuse a greater sense of humility that will 
push you to better utilize your resources, trust 
others more often and better manage your 
time and expectations. No one expects you 
to be a superhero, and your ability to ask for 
help and collaboration will make you a better 
planner and colleague to those around you. 

Sharing responsibilities is a sign of a strong, 
secure leader. It empowers others, frees you 
up to focus on the things that need your 
attention and helps develop the skill sets of 
those you’re leading.

MISTAKES ARE NECESSARY  
FOR EXPLORING NEW GROUND
When we find a formula that works, it’s 
tempting to stick with it for as long as we 
can. “If it ain’t broke, don’t fix it,” the adage 
says. But when we stop seeking ways to 
improve or lose the desire to experiment, 
our methods and products can quickly  
turn stale. 

Growth and improvement most often comes 
from trying new things. And more times 
than not, trying new things will lead to 
mistakes. It’s important to prepare ourselves 
mentally to embrace those mistakes as 
part of the growth process. Growth and 
improvement are iterative–they build upon 
trial and error, and learned lessons. It’s rare 
to test new waters and not encounter some 
challenges or failures. Giving yourself (and 
your team) permission to make mistakes 
is vital to improving and expanding your 
process and your product. It will also prove 
to your clients and colleagues that you’re 
not content and always striving to better 
yourself and your work. 

“AND AS YOU CONTINUE TO LEARN FROM YOUR OWN 
MISTAKES, EXTEND THAT SAME GRACE TO OTHERS  
WHEN THEY FALL SHORT. THERE’S A GOOD CHANCE 
YOU’VE BEEN THERE BEFORE, AND MAYBE THEIR  
MISTAKE IS ONE YOU’VE MADE IN THE PAST.”

feature
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MISTAKES CAN TEACH YOU  
TO SLOW DOWN
In our busiest seasons we bounce from 
one task to another, checking off boxes 
in the pursuit of getting everything done. 
Sometimes we’re going so fast and trying 
to accomplish so much that we decide it’s 
best to multitask, spreading our focus over 
several areas at once. How many times have 
you made a mistake because your attention 
was stretched too thin? If we’re being 
honest, that’s probably happened to all of us. 

To do our best work, it is important to slow 
down and make sure we’re giving the right 
amount of attention to the details. When we 
focus time and energy on one task instead 
of several at once, we catch mistakes before 
they happen. This focus also provides us the 
opportunity to observe and refine our own 
work in a way that produces greater care 
for details. Mistakes can teach us to take a 
breath, focus carefully on a specific element 
and look at our work as more than a never-
ending to do list. 

MISTAKES CAN TEACH US  
TO FORGIVE OURSELVES  
AND OTHERS
The hospitality and event industry tends 
to draw people who are perfectionist. We 
love to create experiences and care for 
others with great attention to detail. This 
perfectionism is driven by a critical inner 
voice that tells us we have to be flawless in 
our execution. We hold ourselves to a high 
standard, sometimes an impossible one, 
because we know others are watching and 
our careers demand excellence. 

This is when it’s important to forgive 
ourselves. Obsessing over our mistakes 

and allowing it to erode our confidence is 
destructive. We must find ways, personally 
and spiritually, to release the burden of our 
mistakes for our own wellbeing. 

No matter the scope of the event or project, 
no matter how much time and money and 
expertise have been poured into it, we are 
still flawed human beings who mess up 
occasionally. Even people with decades 
of experiences continue to make mistakes. 
They’re doing their best, just like you. Allow 
yourself some grace. And as you continue 
to learn from your own mistakes, extend 
that same grace to others when they fall 
short. There’s a good chance you’ve been 
there before, and maybe their mistake is 
one you’ve made in the past. Go out of your 
way to encourage those just beginning 
their careers, as well as those mired in 
discouragement of recent failure. Forgive 
yourself, and allow those experiences to 
shape the way you forgive others as well.

Drew Brown is a writer, producer and editor living 
in the West Loop neighborhood of Chicago. Over 
the last several years he’s worked with non-profit 
clients such as the Willow Creek Association, 
World Relief and Awana Clubs International, and 
serves as the Managing Editor of ASPIRE.
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PHOENIX 
Natural Beauty &  
Rlourishing Culture Abound.
W

hen you think of Phoenix, you may think of year-round heat, desert surroundings 

and golf courses. What you may not realize is that Phoenix is home to a thriving 

restaurant scene, a diverse community and a burgeoning tourist destination. The 

city continues to wow visitors with its unique blend of natural beauty and flourishing culture. 

We spoke with Donn Oswald of VisitPhoenix.com about what makes it such an appealing 

location for meeting planners, religious groups and families, and what inside tips he could 

offer us about some local Phoenix favorites.

http://myrcma.org
http://myrcma.org
http://VisitPhoenix.com
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2. Safety: One of the safest zip codes in 

the entire city is within our downtown 

core. Downtown Phoenix accommodates 

around 13,000 Arizona State students and 

has a growing residential population which 

demands a safe and clean environment.

3. Compact: The Phoenix Convention Center, 

Talking Stick Resort Arena and Chase Field 

are all located in the center of our downtown, 

just minutes to more than 3,200 committable 

guest rooms and over 175 restaurants and 

venues. If our attendees want to venture 

out, they can hop on the light rail and access 

Mesa, Tempe and North Phoenix.  

What do groups usually find to be 
the highlight of their experience in 
the Phoenix area?
I think groups have come to appreciate 

how easy it is to meet here which allows 

them to focus on the goals of their 

religious pilgrimage to Phoenix. Groups are 

surprised at how clean and compact our 

downtown package is. We even have a staff 

of downtown street ambassadors to assist 

attendees while they are here.  Combined 

with a plethora of cheap flights, proximity 

to the airport, world class meeting facilities, 

and hundreds of restaurants to choose from, 

it’s just plain easy to meet here.  

What is something great about the 
Phoenix community that people  
should know, but of which they may  
not be aware?
I’m not sure people realize how large 

Phoenix is. It’s the fifth largest city in the 

United States, which is the result of people 

from all over seeking great weather and 

beautiful landscapes. That has created 

a diverse population of people that 

represent an array of cultures. I believe 

that’s contributed a lot to the growing 

(and delicious) food scene that’s gaining 

a national reputation for innovative chefs 

and restaurants. One of my favorite dining 

options is located in a 1920’s converted 

house where you can enjoy artisan pizza and 

handmade crepes for dessert while dining in 

the front yard of this historic home.

 

What are some things about Phoenix 
that tend to attract groups? 
We are the perfect destination for religious 

groups and programs for three main reasons:

1. Value: Use the warm summer 

temperatures to your advantage and 

get the same high-quality facilities and 

accommodations at a fraction of the cost. 

Plus, Phoenix Sky Harbor International 

Airport continually ranks as one of the most 

affordable airports in the U.S. and it’s located 

only five miles from downtown.

Aspire interviewed Donn Oswald of VisitPhoenix.com to find 
out what makes it such an appealing location for meeting 
planners, religious groups and families.

Q&A

Q

Q

Q
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PHOENIX  
BY THE  

NUMBERS

1.6
MILLION 

LIVE IN THE  
CITY PROPER

75
DEGREES

YEAR-ROUND 
AVERAGE

18.2
MILLION 
VISITORS

HOSTED IN 2016

27,000
ROOMS FOR 

VISITORS

160
HOTELS & 
RESORTS

$3.3
BILLION 
SPENT BY 
VISITORS

destinations
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Is it easy for my group to 
move about the town easily? 
How convenient is the public 
transportation?
Both the airport and downtown area are 

serviced by the light rail, and there is a 

connecting train from your terminal to the 

nearest light rail station. The light rail will 

take you into downtown and drop you one 

block from the convention center. Many of 

our downtown ASU students use this to 

travel between the Tempe and downtown 

campuses. It’s clean, cool and an economical 

way to move around Greater Phoenix. One of 

my favorite options on a site visit is to ditch 

the town car and to pick clients up using 

the light rail, so they can walk in the steps of 

their attendees. 

What do planners love about 
hosting events in Phoenix?
Groups love the family atmosphere in 

working with our Faith in Phoenix Team. We 

have a lot of longevity with our partners, and 

many correspond with our clients outside of 

our business dealings. Our goal is to create 

long-term partnerships and bonds that go 

beyond just hosting another conference. 

Our team has created many long-lasting 

friendships throughout the years and it’s 

always fun to welcome someone back that 

we have worked with in the past.

Is there anything about Phoenix that 
event planners tend to find pleasantly 
surprising? 
We have an effort within our hospitality 

community called “Faith in Phoenix,” which 

is the foundation of our efforts to attract 

and welcome religious programs to Phoenix. 

Groups are continually amazed at the 

camaraderie between hospitality partners, 

and frequently comment on the feeling that 

they are being welcomed into the Phoenix 

family vs. signing contracts with venues and 

hotels. Usually by the end of a site visit with 

our Phoenix team, we are all Instragram & 

Facebook friends, sharing pictures of our dogs, 

family and trading our favorite recipes.

 

Touristy spots can be easy to find, but 
are there any local favorites that you 
would recommend to groups?
One of my favorites is the World Famous Heard 

Museum which plays host to one of the largest 

collections of Native American Art in the world 

and acts as a community center for roughly 20 

tribes located throughout Arizona. We want 

people to experience our culture and learn 

about Arizona. I never miss a chance to eat in 

the restaurant for some of the best guacamole 

anywhere!  Of course, we have our share of major 

waterparks which serve as perfect off-site venues 

for a lot of our youth conventions. We are home 

to the “Constrictor,” one of the Travel Channel’s 

Top 5 Extreme Rides in the United States.

Q Q

Q
Q

“Our goal is to create long-term partnerships and bonds  
that go beyond just hosting another conference.”

Discover more at visitphoenix.com»

http://myrcma.org
http://visitphoenix.com
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RECESS. NOW FOR ALL AGES.

Lied Jungle - Largest Indoor Rainforest in North America

OCVB011-06 Aspire Magazine Summer 2018 Print Ad
Omaha Convention & Visitors Bureau 
Color:  4/color
Size:  T - 9”x10.75””  B - 9.25”x11””

VisitOmaha.com/meetings

Inspired fun, it’s Omaha’s specialty. Explore the country’s largest indoor 
rainforest. Take a heart-lifting tour of Boys Town’s historic campus.  
Spend an afternoon in Omaha’s distinctive downtown entertainment 
district. Omaha is rich in religious diversity and consistently ranked as a 
“best value” city. After all, you’re planning more than just a meeting,  
you’re creating an experience, so ring the bell, it’s time to get out and play. 

Discover more at visitphoenix.com

http://myrcma.org
http://VisitOmaha.com/meetings
http://visitphoenix.com
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RCMA’s regional conferences are leaving the shores of 
the U.S. this fall with a Jamaica Experience. Partnering 
with the Jamaica Tourism Board, we’ve crafted a great 
opportunity for qualified planners that have utilized or 
are interested in bringing an event to Jamaica.

Anchored at the Hilton Rose Hall Resort, planners will 
experience the sights, sounds and flavors of this tropical 
paradise during this 4-day, 3-night event. Excursions, 
educational sessions, meals, receptions and a trade show 
will all be offered to participants.

The Montego Bay Convention Centre will partner  
with RCMA to provide event space and meals for the 

trade show. This unique center features nearly 140,000 
square feet of event space, 14 meeting rooms to create 
various configurations and one-of-a-kind views of the 
Caribbean waters.

The Hilton Rose Hall Resort, set on the 18th century 
Rose Hall estate, features 495 guest rooms and over 
40,000 square feet of meeting space. Planners will meet, 
eat and sleep at the resort during the event.

Suppliers may participate in the trade show and 
educational portions of the event.

» Learn more at myrcma.org/jamaica

October 29 - November 1, 2018   |   Hilton Rose Hall Resort, Montego Bay

THE JAMAICA EXPERIENCE  
RCMA REGIONAL EVENT

http://myrcma.org
http://myrcma.org/jamaica
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Over 300 of our members have began RCMA’s CFMP Certification process since 
we launched it in January in Omaha. We are excited that so many of you have 
supported the program and are actively pursuing the required classes and tests.

Our goal is to have all the required content available by conclusion of the 2019  
Emerge Conference. 

All of the classes that have been offered are now available for viewing online.  
Those enrolled in the program can now check the status of your tests, and  
retake courses and tests.

Get more info at: 
myrcma.org/cfmp

Already enrolled? Check your  
status and watch videos at: 
rcmaweb.site-ym.com

CFMP UPDATE

» »

RCMA LAUNCHES THE 
LEARNING TABLE!
This April in Nashville, RCMA launched a brand new 
event called The Learning Table, created to promote 
conversation and collaborative learning. Attended  
by meeting professionals from throughout the region,  
this 2+ hour experience was  hosted by the Nashville 
Airport Marriott.

Carol Norfleet, a well-known hospitality icon and 
Vice President of Destination Nashville, challenged 
participants to consider “The Attendee Experience”  
and think beyond the four walls of existing meeting 
spaces. Norfleet's 60-minute interactive session  
explored how planners might utilizing lighting, unique 
seating, one-of-a-kind menus, engage all five senses  
and adapting existing events to further connect  
with audiences.

Future locations for The Learning Table are being 
finalized to include: Colorado Springs, Chicago, 
Indianapolis and Dallas/Fort Worth. 

For more information, contact Dean Jones, Director 
of Conferences and Events.  » djones@rcmaweb.org

rcma spotlight

http://myrcma.org
http://myrcma.org/cfmp
http://rcmaweb.site-ym.com
mailto:djones@rcmaweb.org
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SAVE THE DATES  
FOR RCMA'S ANNUAL 
EVENT EMERGE! 
JANUARY 29-31, 2019
Emerge is the premier event for faith-based planners 
and suppliers, featuring inspiring general sessions, 
a large trade show and networking experiences in 
wonderful, unique locations. 

Explore the beautiful and historic city of 
Greensboro this January with us at Emerge 2019. 

Find out more: » MYRCMA.ORG/EMERGE  

38   myrcma.org
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rcma community news

Paul Somogyi

Stephen Hahn

PAUL SOMOGYI AND  
STEPHEN HAHN MOVE ON  
FROM MARRIOTT INTERNATIONAL
After 30 years at Marriot International, Paul L. Somogyi retired  

on April 13, 2018.

“I am honored and privileged to have spent the past 30 years 

working at Marriott International and meeting so many wonderful 

talented people like you,” Somogyi said. “Thank you for your support 

over the years and the great memories! I look forward to our paths 

crossing again in the future.”

Stephen Hahn also announced he was leaving Marriott International 

after 28 years.

Both were invaluable members to our community and we wish them 
well in their next adventures!

REMEMBERING DONNA WIEGEL
The RCMA community is grieved over the loss of Donna 
Wiegel and extend our deepest sympathies to her family  

and friends.

“We are shocked and saddened to announce the passing of 

Donna Wiegel, a valued member of our community and the 

ELCA Youth Gathering’s Manager for Logistics,” said Molly 

Beck Dean, Director of the ELCA Youth Gathering “Just 

recently at a pre-conference gathering at NRG, Donna had 

been sharing about the joy that will be descending upon 

Houston this summer. We ask that you keep Donna’s family in 

your thoughts and prayers, as well as our leadership team as 

we process this and make plans for moving forward.”

http://myrcma.org
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IDAHO CATHOLIC YOUTH 
CONFERENCE BREAKS 
ATTENDANCE RECORD
The Idaho Catholic Youth Conference, themed 

“Endless Joy”, was held on March 9-11 at the Ford 

Idaho Center in Napa, ID. The event saw 1,900 high 

school youth and chaperones in attendance from 

Idaho, Oregon, Washington and Nevada, breaking  

all previous attendance records for the event.

http://myrcma.org
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WILMINGTON AND BEACHES CONVENTION & 
VISITORS BUREAU WELCOMES NEW EMPLOYEES  
TO THEIR SALES TEAM
“The CVB is pleased to welcome Robert Cox and Joel Smith to our sales team. We believe that their combined 

experience and talent will be assets to our group sales efforts,” states John Sneed, Vice President of Sales 

and Services for the New Hanover County Tourism Development Authority d/b/a Wilmington and Beaches 

CVB. “With the completion of the Riverwalk expansion, and new meeting hotels and facilities opening in the 

Convention District, Wilmington is poised for continued growth in the group market.” 

Robert Cox, CDME, CSEE joined the team as Director of Sports Development. Robert has 

been part of the hospitality industry for over 20 years, including time with several tour 

companies and convention and visitor bureaus (CVB). He brings great expertise in the 

Sports Tourism field and has served on the North Carolina Sports Association Board and 

Executive Committee, including a stint as Chairman of the Association from 2013-2015. 

Robert and his wife, Stacey, have four children and spend much of their free time attending 

their sporting events.

Joel Smith has come aboard the Wilmington and Beaches CVB as a Sales Manager, 

covering the Corporate, Government, Social and Religious group markets. Joel brings 

experience working for non-profit organizations and he was most recently the Site 

Director for the Easter Seals UCP Wilmington office. He’s also worked for the Boys and 

Girls Homes of North Carolina, Inc. in Lake Waccamaw and with the City of Durham Parks 

and Recreation. Joel enjoys fishing and being outdoors, and loves spending time with his 

wife and two daughters.

http://rcmanews.com
http://myrcma.org
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Whether it’s a meeting or an event, 
Greensboro has the right fi t for faith-based 
groups of every size. You’ll be surprised

by all the benefi ts we provide.

HAVE FAITH IN US.

visitgreensboronc.com

http://visitgreensboronc.com
http://goeshow.com
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EXECUTIVE LEADERSHIP 
PROGRAM AT VALLEY  
FORGE PARK 
George Washington’s Mount Vernon and the Valley Forge Park Alliance 
have partnered on The George Washington Leadership Institute at Valley 
Forge. The institute looks at the inner workings of Washington’s Army to 
better understand and appreciate his management, strategy and thought 
process as he led his soldiers to win the Revolutionary War. 

With guidance from accomplished historians and military experts, the 
program features interactive exhibits, space to reflect and allows guests to 
walk in Washington’s footprints during one of the most significant periods 
in world history. The program can be tailored for any organization’s goals 
all the way down to transportation, catering, and lodging. 

For more information, contact Lisa Karl, Vice President of Sales and 
Strategic Partnerships for the VFTCB, at karl@valleyforge.org.

BIRMINGHAM TO HOST CMP  
CONCLAVE MEETING
Industry professionals will gather in Birmingham, Alabama for the CMP 
Conclave Meeting. The city will welcome as many as 250 planners for 
the event, many of whom will be new visitors to the Birmingham area. 
Destination marketing organizations and suppliers are expected to be in 
attendance as well.

“Hosting the conclave is equivalent to making 250 sales calls all at once,” 
Mike Gunn, Greater Birmingham Convention & Visitors Bureau senior vice 
president said. “This convention gives Birmingham the connection to show 
these planners what we can do for them as a meeting and convention host. 
We’re pleased and fortunate to have this opportunity.” 

A welcome reception will be hosted by the CVB at Sloss Furnaces National 
Historic Landmark, a notable and popular Birmingham attraction. The 
conclave theme for 2018 is “Contribute. Inspire. Elevate.” The Events 
Industry Council promotes integrity and expertise in the events and 
conventions industry through the CMP program. 

http://myrcma.org
mailto:karl@valleyforge.org
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HOTELS, RESTAURANTS AND ATTRACTIONS 
CATALYZE NORTHERN KENTUCKY
Northern Kentucky's travel and tourism industry continues to thrive, buoyed by a lively restaurant 
scene, new hotels and new additions to the famed Bourbon Trail.  Recently, it was announced by 
meetNKY | Northern Kentucky Convention and Visitors Bureau that the region had generated $450 
million in visitor spending in Boone, Kenton and Campbell counties.

"Our destination enjoyed a banner year in 2017 with significant increases in visitors and economic 
impact," said meetNKY Board Chairman and General Manager of the Marriott Kingsgate Hotel, 
Jack Brandt. "These impressive results underscore the efforts and support we receive from our 
hospitality partners and our community." 

Hotel Covington, Hampton Inn & Suites Newport, Comfort Suites Florence, Home2 Suites Florence, 
Holiday Inn Express & Suites Wilder and Aloft Newport have all been added to the Northern 
Kentucky area while three additional hotels are in the final stages of construction. Before 2016, it 
had been six years since a new hotel opened in the region.

Last year, partner organizations meetNKY and the Cincinnati Regional Tourism Network embarked 
on a new three-year agreement, focusing marketing efforts for the entire Cincinnati region. The 
Cincinnati area is home to an abundance of tourism professionals while Northern Kentucky 
continues to boast extraordinary attractions and unique experiences.

http://myrcma.org
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Birmingham 1 
800.458.8085 | inbirmingham.com 

Colorado Springs CVB 23 
800.888.4748 | VisitCOS.com/meet

Detroit Metro CVB 26 
800.DETROIT | visitdetroit.com

eShow 43 
847.620.4218 | mike.horton@goeshow.com

Explore St. Louis INSIDE FRONT COVER  
800.916.8938 | explorestlouis.com

Grand Wayne Convention Center 12 
260.426.4100 | grandwayne.com 

Greater Fort Lauderdale CVB 14 
800.22.SUNNY | sunny.org

Greensboro Area CVB 43 
336.274.2282 | VisitGreensboroNC.com

LifeWay Ridgecrest Conference Center 26 
828.669.8022 | ridgecrestconferencecenter.org 

Lubbock CVB 15 
800.692.4035 | visitlubbuck.org

Montego Bay Convention Centre 42 
876.622.9330 |  
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800.537.1690  
MyrtleBeachConventionCenter.com

Omaha CVB 35 
866.937.6624 | visitomaha.com

Plano Convention & Visitors Bureau 12 
800.81.PLANO | visitplano.com

Royal Carribean INSIDE BACK COVER 
800.258.51 1 1 (select 2, then 1) 
RoyalCaribbeanIncentives.com 

Visit Frisco CVB BACK COVER 
877.463-7472 | visitfrisco.com 

Visit Greenville 13 
800.717.0023 | visitgreenvillesc.com 
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David Wright • 770.633.9602 

dwright@rcmaweb.org 

aspire

http://myrcma.org
http://inbirmingham.com
http://VisitCOS.com/meet
http://visitdetroit.com
mailto:mike.horton@goeshow.com
http://explorestlouis.com
http://grandwayne.com
http://sunny.org
http://VisitGreensboroNC.com
http://ridgecrestconferencecenter.org
http://visitlubbuck.org
http://MyrtleBeachConventionCenter.com
http://visitomaha.com
http://visitplano.com
http://RoyalCaribbeanIncentives.com
http://visitfrisco.com
http://visitgreenvillesc.com
mailto:dwright@rcmaweb.org


myrcma.org   47  

meeting matters

We’ve all made the wrong turn! Our GPS misspoke or we misheard it. We’ve gone down 
a familiar path, only to realize it’s now closed, under construction or unfamiliar. In 
doing so, we’ve learned a lesson – mostly what not to do or where not to go.

Event planning has much the same promise. Planning events isn’t rocket science…
unless you’ve never planned an event! 

Most of my processes, checklists, questions and personal development have come 
from making mistakes! Early in our careers we tend to follow others. We watch, listen, 
take notes and hopefully learn. When we step out on our own, with no one looking 
over our shoulder, we may follow the same path, reread our notes and assume we’re on 
the right path. BUT, we may quickly realize it’s not the same. We suddenly don’t know 
what questions to ask, what direction to go and how to process the details we’re given. 
We underestimated the value of a shepherd. But tackling the process solo is a refining 
process for our personal and professional development.

Such is the learning curve and the value of making mistakes. I’ve never beat myself up 
for making a mistake. They have cost time, energy and sometimes a lot of money, but 
the value of the lesson learned is often invaluable.

I won’t be too specific in my examples, so as not to highlight any particular venue or 
destination, but most of the questions I ask on site visits are related to mistakes I’ve 
made about timing, space, rules, policies, unions, Wi-Fi, and the list goes on. Some of 
these items were clearly my fault for not knowing to ask. But as the old adage goes, 
“you don’t know what you don’t know.” How are we to ask questions if we don’t know 
the issue exists?

I truly believe a part of this process also falls into the hands of the venue. If I’ve alluded 
to an idea during a walkthrough of a facility, and the idea is clearly not going to work, it 
would be helpful if that were pointed out in that moment, rather than months down the 
road when time and money may have already been invested in the concept.

Contracts are another valuable learning experience for most planners. I’ve seen 
contracts that could be written on the back of a napkin, and some that are the length 
of a short novel. Language and clauses in contracts, while boring, undecipherable and 
confusing, can teach valuable lessons – especially if you overlook an item, assume you 
know what a word means or sign without reading. Many organizations have run into 
problems because of not carefully reading a contract.

The other lesson to be learned is about the assignment and timing of the event space.

Taking the Right Road…

“I don't have  

the perfect 

roadmap  

drawn out,  

but I do know 

which roads  

I'll never drive 

down again.” 
 

— BRITTANY BURGUNDER

Continued on next page»

http://myrcma.org
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Long ago, on more than one occasion, I’d not carefully read when space was available to me, and 
had to beg for early access to a ballroom for set up, or for a storage room two days earlier than 
contracted for a freight delivery. I’ve gotten better, and I’ve learned to allow for set-up/move-out 
times and always have ‘extra’ spaces available for the unexpected!

Volunteers can also present challenges. Most faith-based events rely heavily on volunteers and 
interns. One lesson I’ve learned is they don’t always show up! Having a backup plan in place is 
important. They need training, so don’t throw them to the mercy of your attendees. They won’t 
have all the answers, so make sure they know how to, or not to, respond to questions. But perhaps 
the most important lesson I’ve learned is to make sure your volunteers have something to do! 
There’s nothing more frustrating to a volunteer than to be recruited, possibly take time off from 
work, drive to an event, pay expenses out of pocket, and show up and have nothing to do. Always 
have something that needs to be done! One go-to solution is to assign them to survey your 
attendees. Hand them a clipboard and a ‘question of the day’, and have them get an assigned 
number of responses. The feedback can be invaluable and your volunteer will feel challenged and 
important.

Frequently the biggest lessons learned from mistakes will never be known or told to others. One 
of my mantras is to never let attendees see behind the figurative ‘curtain’. What goes on behind 
the scenes should stay there. When asked how things are going, my response is always “How 
do you think they are going?” What happens behind the scenes is your concern as a planner, 
but hopefully isn’t the concern of your guests. Ultimately, your goal is to produce an event that 
accomplishes your set goals. If you or your event is in crisis, adapt, correct, take good notes, move 
on, and DON’T repeat!

Mistakes are inevitable, but valuable. Possibly the best venue to learn this is during a formal post-
con meeting. It’s helpful to sit down with staff, volunteers, venues, service providers, sales and 
convention services managers, the Convention & Visitors Bureau, and many more, and discuss the 
good, bad and ugly of your just-finished event. You should have suggestions for those in the room, 
and they should have the same for you. If we don’t get feedback, we keep repeating our processes 
and ultimately our mistakes.

Don’t be afraid of the journey, but certainly know which roads not to travel again! 
Let’s be careful out there! 

DEAN JONES, CMP
RCMA Director of 
Conferences & Events 

“Frequently 

the biggest 

lessons learned 

from mistakes 

will never be 

known or told 

to others. One 

of my mantras 

is to never 

let attendees 

see behind 

the figurative 

‘curtain’.” 
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AFTER A GOOD MEETING, A GREAT NIGHT’S NEVER FAR AWAY
Step outside America’s Center to discover a city begging to be explored. Grab a slice at
Pi Pizza, ride the bull at Ballpark Village, or catch a live show at the National Blues Museum.
Take a break and � nd fun right around the corner.

Turn your good meeting into a great adventure at explorestlouis.com/meet.

R E V O L U T I O N I Z E  Y O U R  N E X T  E V E N T .
E M B A R K  O N  E X T R A O R D I N A R Y .

MEMOR ABLE EVENTS. REMARK ABLE JOURNEYS.
Royal Caribbean® doesn’t host “meetings.” We transform corporate events into epic, have-to-see-it-to-believe-it 

adventures. We’re talking ultimate meeting venues, unique team building options and turnkey solutions guaranteed 

to motivate and inspire your at tendees. And when you add complimentary world-class dining , award-winning 

enter tainment and impressive staterooms to the mix , your event will be one to remember for years to come.

Plus, stay connected with VOOM® — the fastest internet at sea — stream, share, video chat and more, for business 

and for pleasure.

Contact one of our Corporate Sales Managers today to learn more about conducting your next business event 

onboard Royal Caribbean.

Features vary by ship. ©2018 Royal Caribbean Cruises Ltd. Ships’ registry: The Bahamas. 18062535 • 5/18/2018

CONTACT US TODAY AND LEARN MORE

(800) 258-5111 (select 2, then 1 ) • RoyalCaribbeanIncentives.com

STUDIO B CONFERENCE CENTER MAIN THEATER

http://explorestlouis.com/meet
http://royalcaribbeanincentives.com
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